








TOBESOFKEE RECREATION AREA FUND

CHANGES IN NET ASSETS

FY 2010
FY 2007 FY 2008 FY 2009 ADOPTED
ACTUAL ACTUAL ESTIMATED BUDGET
NET ASSETS - BEGINNING $ 3374704 $ 3785714 $ 5568816 $ 4,896,601
SOURCES
Admission Charges 553,973 461,821 391,814 603,000
Other Charges 30,657 33,085 30,207 34,000
Interest Earned 22,364 35,503 22,329 -
Intergovernmental Revenue 57,420 204,152 271,528 43,872
Insurance Recovery - 1,443,726 - -
Gain on Disposal of Assets - 3,346 1,475 -
Transfer from Hotel Motel Tax Fund 246,850 274,860 270,955 270,848
Transfer from General Fund 733,545 733,545 733,545 500,000
Total Sources 1,644,809 3,190,038 1,721,853 1,451,720
USES
Personal Services 762,488 789,052 794,483 835,664
Operating Expenses 237,764 412,536 643,569 360,573
Interest Expense 25,735 22,715 19,382 16,395
Capital Outlay 206,945 182,633 936,634 59,550
Transfer to
General Debt Service Fund - - - 7,345
Workers Compensation Fund 867 - - 5,000
Total Uses 1,233,799 1,406,936 2,394,068 1,284,527
NET ASSETS - ENDING $ 3785714 $ 5568816 $ 4,896,601 $ 5,063,794




TOBESOFKEE RECREATION AREA FUND

REVENUES AND EXPENSES

FY 2009 FY 2010
FY 2008 REVISED ADOPTED %
ACTUAL BUDGET BUDGET VARIANCE
REVENUES AND SOURCES
REVENUES
Admission Charges
Admission People 3 164,310 $ 225,000 $ 235,000 4.4%
Admission Boats 27,051 35,000 35,000 0.0%
Admission Campers 145,355 183,000 200,000 9.3%
Shelter Reservations 32,462 35,000 38,000 8.6%
Annual Permits 92,643 95,000 95,000 0.0%
Concessions 3,755 5,000 5,000 0.0%
Rent and Lease Revenue 29,330 27,522 29,000 5.4%
Interest Earned 35,503 - - 0.0%
Federal and State Grant Revenue 204,152 - 43,872 100.0%
Insurance Recovery 1,443,726 - - 0.0%
Gain on Disposal of Assets 3,346 - - 0.0%
Transfer from Debt Service - 36,722 - -100.0%
Transfer from Hotel Motel Tax Fund 274,860 268,939 270,848 0.7%
Transfer from General Fund 733,545 733,545 500,000 -31.8%
Total Revenues 3,190,038 1,644,728 1,451,720 -11.7%
NET ASSETS - 2,300,660 1,162,983 -49.5%
TOTAL REVENUES AND SOURCES $ 3,190,038 $ 3945388 $ 2,614,703 -33.7%
EXPENSES AND USES
EXPENSES
Personal Services $ 789,052 $ 870,512 $ 835,664 -4.0%
Operating Expenses 412,536 737,836 360,573 -51.1%
Interest Expense 22,715 19,383 16,395 -15.4%
Capital Outlay 182,633 942,766 59,550 -93.7%
Transfer to
General Debt Service Fund - - 7,345 100.0%
Workers Compensation Fund - 5,000 5,000 0.0%
Total Expenditures 1,406,936 2,575,497 1,284,527 -50.1%
RESERVATION OF NET ASSETS
Reserve for Debt Service 101,613 104,946 107,934 2.8%
Reserve for Future Expenditures 1,203,396 - - 0.0%
Reserve for Insured Projects - 982,049 668,498 -31.9%
Reserve for Capital Improvements 478,093 282,896 553,744 95.7%
TOTAL EXPENSES AND USES $ 3,190,038 $ 3945388 $ 2,614,703 -33.7%
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TOBESOFKEE RECREATION AREA FUND

MISSION

To provide a safe, clean and family-oriented environment for recreational use.

PROGRAM DESCRIPTION

Lake Tobesofkee is a 1,750-acre, man-made lake with 35 miles of shoreline. The county
operates five (5) park areas that are located around the lake shoreline. Claystone and Arrowhead
Parks both have campgrounds, picnic areas, playgrounds, swimming beaches, boat ramps, and
rental picnic shelters. Flint Rock and the Duck Ponds are other day-use areas with limited
facilities. Sandy Beach Park is a summer seasonal area that has facilities that include: swimming
beach, playground, 6 tennis courts, rental picnic shelters, and large parking areas. This park is a
favorite for company outings and special events.

GOALS

» Continue to repair, rebuild and improve facilities in all parks damaged or destroyed by the
May 11, 2008 tornado.

Continue to develop, attract, and maintain new and annual special events.

Continue to maintain and improve the maintenance on all facilities.

Continue to improve employee training opportunities.

Continue to provide a safe, family-oriented atmosphere at all of the parks on the lake.

OBJECTIVES AND PERFORMANCE MEASUREMENTS

1. To provide a safe, clean and family-oriented environment for recreational use.
Individual Boat
Admission Admission Camping Annual
Fiscal Year Tickets Sold Tickets Sold ~ Permits Sold  Permits Sold
6/30/10 Projected 65,500 8,000 6,500 750
6/30/09 Projected 55,000 7,000 4,500 700
6/30/08 53,900 9,017 8,361 671
6/30/08 Projected 72,000 10,500 11,400 725
6/30/07 69,925 10,200 11,316 721
6/30/06 75,046 10,509 11,119 702
6/30/05 64,434 9,248 9,249 720
6/30/04 67,000 9,900 9,292 738
6/30/03 63,111 9,191 9,264 693
6/30/02 64,404 9,708 10,022 782



TOBESOFKEE RECREATION AREA FUND

FY 2009 ACCOMPLISHMENTS

All parks within the Tobesofkee Recreation Area were damaged severely during the May 11,
2008 tornado. With tremendous assistance from Engineering/Public Works and other county
Departmentsh two of the parks, Claystone and Sandy Beach, were opened to the public prior
to the July 4" weekend.

Arrowhead Park was totally destroyed and remained closed throughout the year. A
committee was formed and work began to rebuild and improve the park. Storm debris was
removed and the camping area was completely cleared. A seawall and two retaining walls
along with new paved campsites were constructed, including some pull-through and sewer
connected sites. Electricity was upgraded, and new water lines were installed. The two bath
houses were completely renovated and major landscaping was planned.

Major repairs and improvements to all three parks continue.

Tobesofkee personnel worked closely with FEMA representatives to document damages to all
areas caused by the storm.

Despite the damages to the park, several special events were held during the year: 14"
Annual “Spark Over The Park” July 4" Fireworks Event, 8" Annual “Relay for Life” Cancer
Fundraiser Event, 6™ Annual Half Ironman Triathlon, a series of Bass Fishing Tournaments,
GA Bass Federation Youth Top — 6 Fishing Tournament and two Disc Golf Tournaments.

Sandy Beach was utilized as a training site for several Air Force units stationed at Robins Air
Force Base.

The Department utilizes county inmates and community service workers along with excellent
cooperation and assistance from Engineering/Public Works to maintain and improve all
facilities.

All Law Enforcement personnel completed CPR, First Aid and AED Training, qualified with
the county issued 9mm pistol and completed a minimum of 40 hours of POST In-service
training.

The Department continued its excellent working relationship with the Department of Natural
Resources, the Bibb County Sheriff’s Office and other county departments. Their continued
support was very beneficial to the Department and our visitors.

FY 2010 BUDGET ISSUES

The budget for the Tobesofkee Recreation Enterprise Fund represents a $1,330,685 decrease
from FY 2009. Of the total FY 2010 budget, 32.0% is appropriated for personal services, 13.8%
for operating expenses, 2.3% for capital outlay, 4.1% for debt service and 46.7% is reserved for
future expenditures. See appendices for information on capital outlay.
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SPECIAL SANITATION DISTRICT FUND

CHANGES IN NET ASSETS

NET ASSETS - BEGINNING

SOURCES
Garbage Fee Collections
Landfill Fees
Other Charges
Interest Earned
Transfer from General Fund
Transfer from Fire District Fund
Total Sources

USES
Contract Services
Consulting Services
Transfer to General Fund
Total Uses

NET ASSETS - ENDING

FY 2010

FY 2007 FY 2008 FY 2009 ADOPTED

ACTUAL ACTUAL ESTIMATED BUDGET
$ 780,566 $ 886,684 $ 776,367 $ 443,660
2,290,538 2,244,638 2,214,022 2,242,896
252,327 224,750 207,709 225,000
99,617 130,386 87,077 60,000
40,462 27,201 8,945 15,000
24,618 23,545 23,408 25,000
2,223 2,223 2,223 2,300
2,709,785 2,652,743 2,543,384 2,570,196
2,444,268 2,570,902 2,683,933 2,467,560
7,208 - - -
152,191 192,158 192,158 165,085
2,603,667 2,763,060 2,876,091 2,632,645
$ 886,684 $ 776,367 $ 443,660 $ 381,211




SPECIAL SANITATION DISTRICT FUND

REVENUES AND EXPENSES

FY 2009 FY 2010
FY 2008 REVISED ADOPTED
ACTUAL BUDGET BUDGET VARIANCE
REVENUES AND SOURCES
REVENUES
Garbage Fee Collections $ 2,244,638 2,210,010 2,242,896 1.5%
Landfill Fees 224,750 250,000 225,000 -10.0%
Other Charges 130,386 60,000 60,000 0.0%
Interest Earned 27,201 25,000 15,000 -40.0%
Transfer from General Fund 23,545 25,800 25,000 -3.1%
Transfer from Fire District Fund 2,223 2,300 2,300 0.0%
Total Revenues 2,652,743 2,573,110 2,570,196 -0.1%
NET ASSETS 110,317 268,874 62,449 -76.8%
TOTAL REVENUES AND SOURCES $ 2,763,060 2,841,984 2,632,645 -7.4%
EXPENSES AND USES
EXPENSES
Contract Services $ 2,570,902 2,649,826 2,467,560 -6.9%
Transfer to General Fund 192,158 192,158 165,085 -14.1%
Total Expenditures 2,763,060 2,841,984 2,632,645 -7.4%
TOTAL EXPENSES AND USES $ 2,763,060 2,841,984 2,632,645 -7.4%




SPECIAL SANITATION DISTRICT FUND

MISSION

To promote a clean community by providing efficient and effective waste collection and disposal
services.

PROGRAM DESCRIPTION

This fund was established to account for waste collection and disposal services provided to the
residents in the unincorporated area of Bibb County. The County contracts with a private
contractor to collect and dispose of the waste. Residents are required to push the garbage carts to
the street. The contractor provides once-per-week pickup.

The fees are collected by the Bibb County Tax Commissioner and remitted to the County
Finance Office.

OBJECTIVES AND PERFORMANCE MEASUREMENTS

1. To provide efficient waste collection services to the residents in the unincorporated
area of Bibb County.

FY 2008 FY 2009 FY 2010

Charge Charge Charge

Type of Service:
Push Carts (per month) $9.75 $9.75 $9.75
4 Yd Dumpster (per pickup) 12.90 12.90 12.90
8 Yd Dumpster (per pickup) 18.61 18.61 18.61
FY 2008 FY 2009 FY 2010
Actual Projected Projected
# Units # Units # Units
Monthly Monthly Monthly
Average Average Average

Type of Service:
Push Carts 18,909 19,019 19,300
4 Yd Dumpster 14 14 14
8 Yd Dumpster 23 23 23
30 Yd Dumpster 1 1 1



SPECIAL SANITATION DISTRICT FUND

FY 2010 BUDGET ISSUES

The FY 2010 budget represents a $209,339 decrease from FY 2009. The cost to residents will
remain at $9.75 per month for FY 2010.






INTERNAL SERVICE FUND

The WORKERS' COMPENSATION FUND is utilized to account for the Workers'
Compensation Insurance Program for the benefit of the employees of Bibb County.



WORKERS COMPENSATION FUND

CHANGES IN NET ASSETS

FY 2010
FY 2007 FY 2008 FY 2009 ADOPTED
ACTUAL ACTUAL ESTIMATED BUDGET
NET ASSETS - BEGINNING $ 360,736 $ 1,006,037 $ 704,404 $ 676,999
SOURCES
Insurance Claims 276,017 28,744 19,784 -
Interest Earnings 165,517 127,810 48,224 35,000
Transfer from General Fund 970,000 970,000 1,125,000 841,000
Transfer from Tobesofkee
Recreation Fund 867 - - 5,000
Total Sources 1,412,401 1,126,554 1,193,008 881,000
USES
Claims and Judgments 767,100 1,428,187 1,220,413 881,000
Total Uses 767,100 1,428,187 1,220,413 881,000
NET ASSETS - ENDING $ 1,006,037 $ 704,404 $ 676,999 $ 676,999
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WORKERS COMPENSATION FUND

REVENUES AND EXPENSES

FY 2009 FY 2010
FY 2008 REVISED PROPOSED %
ACTUAL BUDGET BUDGET VARIANCE
REVENUES AND SOURCES
REVENUES
Insurance Claims $ 28,744 $ - $ - 0.0%
Interest Earnings 127,810 124,500 35,000 -71.9%
Transfer from General Fund 970,000 1,125,000 841,000 -25.2%
Transfer from Tobesofkee
Recreation Fund - 5,000 5,000 0.0%
Total Revenues 1,126,554 1,254,500 881,000 -29.8%
NET ASSETS 301,633 - - 0.0%
TOTAL REVENUES AND SOURCES $ 1,428,187 $ 1,254500 $ 881,000 -29.8%
EXPENSES AND USES
EXPENSES
Medical Claims $ 963,998 $ 780,000 $ 550,000 -29.5%
Weekly Benefits 93,140 95,000 75,000 -21.1%
Assessments 201,378 150,000 50,000 -66.7%
Settlements - 50,000 - -100.0%
Consulting 6,000 6,000 6,000 0.0%
Payments to ACCG 151,335 153,500 185,000 20.5%
Legal 12,336 20,000 15,000 -25.0%
Total Expenditures 1,428,187 1,254,500 881,000 -29.8%
TOTAL EXPENSES AND USES $ 1,428,187 $ 1,254500 $ 881,000 -29.8%
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WORKERS' COMPENSATION FUND

MISSION

To account for workers' compensation benefits of the employees of Bibb County.

PROGRAM DESCRIPTION

This program is set forth under the Laws of the State of Georgia and the program must be
administered under those parameters. The program is administered by the Bibb County
Department of Risk Management. The rising cost of medical care, of which we have no control,
has a direct impact on this fund. The implementation of the new federal ADA law in January,
1992, will continue to directly impact workers' compensation.

Workers' Compensation represents only a segment of the County's overall Risk Management
Program. Its objectives and accomplishments, therefore, are set forth under the Risk
Management Department.

FY 2010 BUDGET ISSUES

The FY 2010 budget represents a $373,500 or 29.8% decrease from FY 2009. Bibb County
continues to make efforts to settle old cases while at the same time using education and training
to help prevent future claims.

J-3






CAPITAL OUTLAY

FY 2010

All funds appropriated for capital outlay in General Fund are budgeted in one line item called
"contingency capital outlay”. The departments are given a list of the items that were approved
but no funds are budgeted in the individual departments. When items are ordered and final
prices known, an amount equal to the cost is transferred from capital outlay contingency to the
individual department's capital outlay line item. The Finance Director is authorized by the
Budget Resolution to transfer these funds provided the amounts are within the not-to-exceed
limit for each item.



CAPITAL OUTLAY
FY 2010

GENERAL FUND

Department
Unit Cost Total Cost Reguest
Agricultural Agent:
Replacement:
1 MS Office Professional 325 325
1 Laptop System w/CDRW 1,300 1,300
1 Docking Station for Laptop computer 300 300
1 mount 450 450
Additional:
1 Rotating wood literature rack with partial view; 40 pockets 350 350
1 Lateral file - 4 drawer, med oak finish 1,500 1,500
Grand Total for Agricultural Agent 4,225
Board of Commissioners:
Replacement:
10  Stalker Radar Units 2,500 25,000
1 Color Printer 600 600
1 Executive Chair 400 400
Grand Total for Board of Commissioners 26,000
Board of Elections:
Replacement:
1 Electronic Date & Time Stamp 447 447
1 High Back Ergonomic Performance Chair 176 176
10  Stacking chairs 50 500
149 Accuvote TS-R6 Battery 22 3,278
1 Dot Matrix Printer 514 514
1 Desktop System w/CDRW 950 950
1 MS Office Professional 325 325
Additional:
1 MS Office Professional 325 325
1 Desktop System w/CDRW 950 950
1 Color Deskjet Printer 125 125
1 Electronic Date & Time Stamp 447 447
1 Computer desk 190 190
1 4 Drawer file cabinet - legal 292 292
3 10/100 Ethernet CF Card Socket 105 315
1 Dot Matrix Printer 514 514
Grand total for Board of Elections 9,348
Building & Properties:
Replacement:
1 Replace Vehicle (HVAC service truck) (#20033) 25,000 25,000
Additional:
1 Green Initiatives - Projects for Energy Conversation 25,000 25,000
1 Small Projects 25,000 25,000
Grand Total for Building & Properties 75,000
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CAPITAL OUTLAY

FY 2010

GENERAL FUND

Civil & Magistrate Court Judges:

Replacement:
2 Executive Chairs

Civil Court Sheriff:

Replacement:

Vehicles (20259;23242) - repriced for FUSIONS
Desktop Systems w/CDRW

MS Office Professional

Corel WordPerfect Professional
Grand Total for Civil Court

=R RN

Coroner:

Replacement:
2 Digital Camera
Grand Total for Coroner

Custodial Services:
Replacement:
2 Vacuum Cleaners
2 Heavy Duty Wet/Dry Vacs
Grand Total for Custodial Services

District Attorney:

Replacement:

Chair

High back chair

High back chair

Desktop System w/CDRW
Corel WordPerfect Professional
Color Desk Jet Printers
Additional:

Book Case

1 Shredder

1 Color Laser Printer-Dell 3130 CN

N OO - -

District Attorney Investigative Division:
Additional:

1 LCD Lights, Sirens & Accessories for Vehicle #50919

1 Laptop System w/CDRW
1 MS Office Professional
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Department
Unit Cost Total Cost Request
400 800 800
19,500 39,000
950 950
325 325
200 200 40,475
41,275
300 600
600
375 750
150 300
1,050
370 370
300 300
399 399
950 5,700
200 1,200
125 250
164 164
900 900
561 561 9,844
800 800
1,300 1,300
325 325 2,425




CAPITAL OUTLAY

FY 2010

GENERAL FUND

District Attorney Victim Witness Assistance Program:
Replacement:

1 Desk and Hutch

Grand Total for District Attorney

Emergency Management Agency:
Replacement:

1 Tornado Warning Siren
Additional:

1 800 MHZ Two way radio with charger, battery & holder
Grand Total for Emergency Management Agency

Information & Technology Services:

Replacement:
1 Email System Upgrade

Telephone Services:
Replacement:
1 Digital Telephone Sets
Grand Total for Information & Technology Services

Juvenile Court:
Replacement:
Laptop System w/CDRW
MS Office Professional
Guest Chair
Desk Chair
Desktop Computer System w/CDRW
Deskjet Printer
MS Office Professional
Corel WordPerfect Professional
Metal Workstation
Additional:
Copier/Fax Machine
1 5 - Shelf Bookcase
Grand Total for Juvenile Court

P NONERENERENR R

-

Middle Georgia Regional Library:

Replacement:

Painting each of the three floors at Washington Memorial
1 Library for 53,000 sq. ft.
1 Lighting - upgrade for three floors, Washington Memorial
1 Carpet - three floors, 53000 sq ft, Washington Memorial

Grand Total for Middle Georgia Regional Library
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Department
Unit Cost Total Cost Request
1,600 # 1,600 1,600
13,869
20,000 20,000
4,200 4,200
24,200
70,000 70,000 70,000
5,000 5,000 5,000
75,000
1,300 1,300
325 325
320 640
400 400
950 1,900
125 125
325 650
200 400
3,600 3,600
500 500
325 325
10,165
112,500 112,500
32,500 32,500
309,950 309,950
454,950




CAPITAL OUTLAY
FY 2010

GENERAL FUND

Department
Unit Cost Total Cost Reguest
Probate Court:
Replacement:
1 Computer 950 950
1 MS Office Professional 325 325
1 Corel WordPerfect Professional 200 200
1 Typewriter 450 450
Additional:
1 Upgrade Software 2,000 2,000
Grand Total for Probate Court 3,925
Public Defender:
Additional:
3 Starter Unit LCT-7-3630-6 789 2,367
Add on Unit TOT-7-3630-6 659 3,954
16  Steel tracks MM0532,16' 175 2,800
5 Chain guard cover MM0556 59 295
5 Three spoke locking handles 141 705
5 Mechanical Carriages MM200-9 1,202 6,010
1 Back to Back Shelving MM0537 128 128
1 Low wall cabinet w/doors 24 x 72 x 29 1/2H 889 889
1 Modular Mailroom Sorter SMM-S1 375 375
2 Plantronics Headset (6424D+M) 300 600
2 Mainframe Terminal Emulation 100 200
Grand Total for Public Defender 18,323
Public Works - Administration:
Replacement:
2 Desk Chair 200 400
7 Staging Area Tables 125 875
1 Digital Camera 300 300 1,575
Public Works - Engineering:
Additional:
1 Digital Camera 300 300
1 Drill Press 1,000 1,000
1 Air Compressor 1,000 1,000 2,300
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CAPITAL OUTLAY
FY 2010

GENERAL FUND

Department
Unit Cost Total Cost Reguest
Public Works - Maint. & Const.:
Replacement:
2 2-Way Radios for Flagmen (set) 1,000 2,000
1 Mud Hog Water Pump 1,000 1,000
1 Cement Mixer 2,500 2,500
2 Back Pack Leaf Blower 250 500
5 Chain Saws 500 2,500
Additional:
2 Mortar Boxes 500 1,000 9,500
Public Works - Maint. & Const.: (LEASEPOOL)
Replacement:
2 12-Yard Dump Trucks (#20291, #50850) 78,500 157,000
2 5-Yard dump Trucks (#20072, #8122) 55,000 110,000
1 Crew Cab (#8688) 30,000 30,000
2 Tractor with Bush Hog (industrial type) (#50153, 18393) 29,500 59,000
1 Front End Loader (used) (#8371) 25,000 25,000
1 Asphalt Roller 40,000 40,000
Additional:
1 Changeable Message Board 20,000 20,000 441,000
Public Works - Stormwater Management:
Replacement:
1 PC Hardware/Software - Eng Workstation 2,500 2,500 2,500
Grand Total for Public Works 456,875
Purchasing:
Additional:
1 RFP/RFQ Evaluation Software 12,000 12,000
Grand Total for Purchasing 12,000
Risk Management:
Replacement:
1 Laser Printer 15+ PPM 1,100 1,100
Additional:
1 Credenza/Hutch with doors & light 1,650 1,650
Grand Total for Risk Management 2,750
Sheriff - Administration:
Replacement:
1 Desk (Task) Chair 300 300
1 Desktop System w/CDRW 950 950
1 MS Office Professional 325 325 1,575
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CAPITAL OUTLAY
FY 2010

GENERAL FUND

Department
Unit Cost Total Cost Reguest

Sheriff-Communications:

Replacement:
3 Desktop System w/ CDRW 950 2,850
1 Laser Printer 15+ PPM 1,100 1,100 3,950
Sheriff - Court Services & Security:

Replacement:
7 Walkie Talkies 3,100 21,700
4 Stun Belts 925 3,700

Additional:
6 Tasers 877 5,262 30,662
Sheriff-Drug Unit:

Replacement:
1 Laptop System w/CDRW 1,300 1,300
1 MS Office Professional 325 325
1 Vehicle (23282) 21,000 21,000
1 Police Package 1,140 1,140 23,765
Sheriff - Evidence & Property:

Additional:
1 Sports Utility Vehicle 119" Wheel Base minimum (20191) 22,000 22,000
1 Sports Utility Vehicle Set Up 1,140 1,140 23,140
Sheriff- Forensics and Identification:

Replacement:
1 Desktop System w/CDRW 950 950
1 MS Office Professional 325 325

Additional:

Flooring and work station repairs; additional cabinets, work
1 stations, and desks 20,000 20,000 21,275
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CAPITAL OUTLAY
FY 2010

GENERAL FUND

Department
Unit Cost Total Cost Reguest
Sheriff - Patrol:
Replacement:
8 Body Armor-Bullet proof vests 564 4,512
8 (50816;50801;50891;50803;23206;80819;50916;50857) 21,000 168,000
8 Police Package Set up - Marked 10,940 87,520
2 Strobe Light Systems-Digital Bar Lights 1,745 3,490
2 Digital Cruise Video Camera 6,500 13,000
Additional:
20  Tasers 877 17,540
20  Stop Stick Rack Kit, Black 400 8,000
2 Desktop System w/CDRW 950 1,900
2 MS Office Professional 325 650
2 Mainframe Terminal Emulation 100 200 304,812
Sheriff-Training:
Replacement:
50  Semi-Automatic Pistols 396 19,800
1 Air Compressor 2,500 2,500
1 Refurbish 19,500 19,500
1 Vehicle Set up 1,140 1,140 42,940
Sheriff - Warrants:
Replacement:
1 Desk Chair 300 300
1 Vehicle (Police Package Car)(50923) 21,000 21,000
1 Police Package 1,140 1,140
Additional:
1 Desktop System w/CDRW 950 950
1 MS Office Professional 325 325
1 Color Desk Jet Printer 125 125 23,840
Sheriff - Youth Investigation (Crime Prevention):
Replacement:
1 Vehicle (Police Car Package)(23244) FUSION 19,500 19,500
1 Police Package 10,940 10,940 30,440
Grand Total for Sheriff's Department 506,399
State Court Solicitor General:
Replacement:
1 Laser Printer 15+ PPM (networkable w/duplexer) 1,500 1,500
1 Mid size vehicle (#20716) FUSION 19,500 19,500
Additional:
1 Lateral File Cabinet 1,000 1,000
Grand Total for Solicitor General 22,000
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CAPITAL OUTLAY

FY 2010

GENERAL FUND

Superior Court Clerk:

N Ol P O

Replacement:
Work Module

Chairs

Reiner 322 Numbering Machine

Time Clocks

Typewriters

Additional:

Color Desk Jet Printers

Grand Total for Superior Court Clerk

Superior Court Judges:

1
1

Replacement:

Ergonomic, orthopedic, rolling Chair
Two drawer lateral file cabinet

Grand Total for Superior Court Judges

Tax Assessor's Office:

w

Replacement:

Kodak Digital Cameras

Chairs

Ink Jet Printers

Additional:

File Cabinets, Heavy Duty, 5 Drawer Letter Sized
Lateral File Cabinet

Grand Total for Tax Assessor's Office

Tax Commissioner:

N

Replacement:
Remittance Processing System (Payment processor)

Laser Printer 15+PPM (Heavy duty high volume use)
Gratis Printers required by Dept of Revenue HP Laser Jet
P3005, USB 2.0 A-B 6ft Cable & 3y Nbd LsrJt 24
xx/P300x HW Support

Additional:

Gratis Printers required by Dept of Revenue HP Laser Jet
P3005, USB 2.0 A-B 6ft Cable & 3y Nbd LsrJt 24
xx/P300x HW Support

Computer Screen 19" or larger for RPS Machine

Lateral File Cabinet, 36" 6 shelve or 42" 5 drawer
Backdoor Security System Keypad

Mag-Lock bldg access Keypad outside & exit button inside;
independent power supply w/ back up battery

Grand Total for Tax Commissioner
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Department
Unit Cost Total Cost Request

3,255 3,255
326 1,956
900 900
665 3,325
900 1,800
125 375

11,611
400 400
550 550

950
160 960
400 1,200
125 250
500 1,500
500 500

4,410
52,000 52,000
1,100 4,400
900 3,600
900 2,700
300 300
700 700
350 350
1,125 1,125

65,175




CAPITAL OUTLAY
FY 2010

GENERAL FUND

Department
Unit Cost Total Cost Request

Rebudget HYBRIDS from FY08 and FY09:
12 Retrofits- Wire Mesh Filter (20% of $4,500) 900 10,800
40  Retrofits- Diesel Oxidation Cat (20% of $2,000) 400 16,000

Vehicles (20% of $20,000) 4,000
1 State Court Solicitor (#20176) 4,000
1 Civil Court (#20259) 4,000
1 Sheriff- Training (FY09#20294) 4,000
1 Tax Assessors (FY08 & 09#20141) 4,000
1 District Attorney (FY09 #50805) 4,000
1 Victims Witness (FY09 #20053) 4,000
2 Tax Commissioner (FY09 #20192 , #20242) 8,000

Grand Total for Hybrids 58,800
Total General Fund $ 1,898,900
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CAPITAL OUTLAY

FY 2010
FIRE FUND
Department
Unit Cost Total Cost Request
Replacement:
35 Turn -Out Gear 1,500 52,500
12 SCBA and Spare Cylinders 5,100 61,200
30 1 3/4" Fire Hose (100" Sections Coupled) 210 6,300
20 2 1/2" Fire Hose (100" Sections Coupled ) 275 5,500
30 4" Fire Hose (100" Sections Coupled) 535 16,050
4 6" Hard Suction Hose (10" Sections Coupled) 500 2,000
2 1" Nozzles 485 970
4 13/4" Nozzles 635 2,540
4 21/2" Nozzles 910 3,640
2 Automatic External Defibillators (AEDS) 2,050 4,100
1  Akron High-Riser Deck Gun 4,625 4,625
2 Piston Intake Valve 1,200 2,400
1 Fax Machine 200 200
1  Extrication Equipment 34,200 34,200
1 Diesel Exhaust System Repair/Replace Parts 7,000 7,000
1 K12 Saw and Blades 1,300 1,300
3 16" Chainsaw w/Carbide Tip Chain (w/Extra Bar & Chain) 1,775 5,325
3 Portable Light Plant 1,335 4,005
1  Replace/Repair Overhead Doors w/Remotes 7,500 7,500
1 Grill 500 500
1  Microwave 250 250
4 Exterior Door (Stations # 101/106/107/108) 800 3,200
1 Kitchen Counter Tops (Corian or Stainless) 3,000 3,000
25 Twin Mattress Sets 290 7,250
11 Twin Bed Frames 40 440
1 Roll - a-Way Twin Beds w/Mattress 300 300
11 Headboards 55 605
2  Television (42" LED) 900 1,800
1 Sofas 925 925
1  Living Room Chairs 700 700
4 Office Chairs 210 840
10 Kitchen Chairs 55 550
3 Filing Cabinet (4 - Drawer Legal Size (2 @ 35%) 410 697
1  Replace Washer/Dryer Duet Set (Station #108) 2,200 2,200
1  Small Ice Machine (Station #102) 2,500 2,500
8  Portable Digital 800 MHz Radios 3,100 24,800
4 Moble Digital 800 MHz Radios 3,250 13,000
1  Computer Software contract (35% Renwal 305 305
2  Gated Wye (4"t02-2 1/2 -2 11 3/4) 2,000 4,000
1  Vehicle (#23271) 4,000 4,000
1  Roof Replacement Fire Station #101 12,000 12,000

Additional:
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CAPITAL OUTLAY

FY 2010
FIRE FUND
Department
Unit Cost Total Cost Request
1  Assorted Cardiovascular Exercise Equipment 5,000 5,000
20 Rechargeable Flashlights 160 3,200
10 Fire Hydrants (Bibb County, areas unprotected) 1,925 19,250
1  Fire Hydrant Maintenance Supplies 4,500 4,500
1  Commercial Grade Lawnmower 4,400 4,400
5  Commercial Hedge Trimmer (Gas Powered) 255 1,275
1  Portable Battery Charger (Station #102) 175 175
16 Outside Water Hose 25 400
1 Dry Erase Board (24" X 36") 280 280
1 Repair to Fire Safety House (@ 50%) 4,000 4,000
7  Desk System w/CDRW 950 6,650
7  MS Office Professional 325 2,275
1  Station Yard Beautification/Landscaping Supplies 6,000 6,000
Total Fire Fund $ 362,622
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CAPITAL OUTLAY

FY 2010

LAW ENFORCEMENT COMMISSARY FUND

Sheriff-Building Maintenance:

Additional:

Renovate unused storage space at 1121 Second St. into
1 offices/conference room

Sheriff-Corrections:

Replacement:

Laser Printer 15+ PPM
Armband Lamination Identification System
Desks

Chairs

4-Drawer File Cabinets
Transport Vans (#20223, 50832)
Vehicle Setup

Transport Female-Male Cage
Additional:

Desktop Systems w/CDRW

Adore Training Software
1 Fax Copier-Printer

P NDDNDNDDNDWWwN S~

Sheriff- Detention:
Replacement:

Desktop System w/CDRW
MS Office Professional
Color Desk Jest Printer

Office Chairs
Folding Tables

NWER P

Sheriff- Forensics and Identification:

Replacement:
1 Krimesite Image Master Ruvis Kit w/Black Talon Stabilizer

Sheriff - Warrants:

Additional:
2 5 Drawer Letter Size File Cabinet
1 Desk

1 Desk Chair

Total Law Enforcement Commissary Fund
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Department
Unit Cost Total Cost Reguest

20,000 20,000 20,000
1,100 4,400
3,175 6,350
650 1,950
300 900
310 620
24,000 48,000
1,140 2,280
3,000 3,000
950 950
3,225 3,225

320 320 71,995
950 950
325 325
125 125
300 900

125 250 2,550

19,400 19,400 19,400
500 1,000
650 650

300 300 1,950

115,895




CAPITAL OUTLAY

FY 2010

LAW ENFORCEMENT CONFISCATION FUND

Sheriff - Administration:

Replacement:
1 Carpet

Sheriff-Communications:
Replacement:
1 Audiolog Recording Systems

1 Police Package Vehicle (#20178)
1 Police Package Set up

Sheriff - Criminal Investigation:
Replacement:

Laptop System w/CDRW
MS Office Professional

Vehicles (23205; 20401; 20271) FUSIONS
Police Package Vehicle

W www

Sheriff-Drug Unit:
Replacement:

2 Color Laser Printer/Scanner
Additional:

2 Desktop System w/CDRW

2 MS Office Professional

2 Mainframe Terminal Emulation

Sheriff - Evidence & Property:
Additional:
1 36"W)

Sheriff - Patrol:

Replacement:
3 Electronic Speed Spy & ED Stat
Additional:

1 Patrol Offices & Adjoining area carpet
10 Office Chairs

Total Law Enforcement Confiscation Fund

Department
Unit Cost Total Cost Reguest
3,874 3,874 3,874
12,000 12,000
21,000 21,000
1,140 1,140 34,140
1,300 3,900
325 975
19,500 58,500
1,140 3,420 66,795
350 700
950 1,900
325 650
100 200 3,450
1,500 1,500 1,500
1,600 4,800
2,610 2,610
169 1,690 9,100
118,859
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CAPITAL OUTLAY
FY 2010

TOBESOFKEE RECREATION AREA FUND

Department
Unit Cost Total Cost Reguest
Replacement:
1  Crew Cab Pick-Up Truck (20186) 18,000 18,000
1  4-Door Vehicle (#20183) 4,000 4,000
0  MS Office Professional 325 -
0 Mainframe Terminal Emulation 100 -
1 HVAC Unit - Clayston Pavilion (kitchen area) 3,500 3,500
Additional:
1 Renovation to Claystone Pavilion 20,000 20,000
1 Replace approx. 250' of sewer line 11,000 11,000
1 16'12,000 Ib Equipment Trailer 3,050 3,050
Total Tobesofkee Recreation Area Fund $ 59,550
ALTERNATIVE DISPUTE RESOLUTION
Department
Unit Cost Total Cost Reguest
Replacement
1  Sauder Heritage Hill Desk 275 275
2 Sauder Heritage Hill Credenza 175 350
Additional:
1 Book Case 120 120
2  File Cabinets 130 260
2 Guest Chairs 220 440
Total Alternative Dispute Resolution Fund $ 1,445
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GLOSSARY OF BUDGETARY AND FINANCIAL TERMINOLOGY

The County's Budget contains specialized and technical terminology that is unique to public finance
and budgeting. To assist the reader of the Budget Document in understanding these items, a
glossary of budgetary and financial terminology has been included in the document.

ACCRUAL BASIS: Accounting method whereby revenues are recorded when earned and expenses
are recorded when a liability is incurred, regardless of the timing of related cash flows.

AMORTIZATION: The reduction of debt by regular payments of interest and principle sufficient
to pay off a loan by maturity.

APPROPRIATION: An authorization made by the Bibb County Commission which permits the
County to incur obligations and to make expenditures of resources.

BALANCED BUDGET: A budget for which expenditures are equal to income.

BUDGET: A financial plan for a specific period of time (fiscal year) that matches all planned
revenues and expenditures with various County services.

BUDGET ADJUSTMENT: A legal procedure utilized by County staff to revise a budget
appropriation. The Finance Director has the authority to adjust expenditures within or between
departmental budgets according to budget policy, but no increase in the total budget can occur
without the approval of the Commission.

BUDGET CALENDAR: The schedule of key dates or milestones which the County follows in the
preparation, adoption and administration of the budget.

BUDGET DOCUMENT: The instrument used to present a comprehensive financial program to the
County Commission.

BUDGET RESOLUTION: The official enactment by the County Commission legally authorizing
County officials to obligate and expend resources.

BUDGETARY CONTROL: The control or management of a governmental unit or enterprise in
accordance with an approved budget for the purpose of keeping expenditures within the limitations
of available appropriations and available revenues.

CAPITAL ASSET: Land, improvements to land, easements, buildings, building improvements,
vehicles, machinery, equipment, infrastructure and other tangible or intangible assets that are used in
operations and that have initial useful lives extending beyond a single reporting period.
CAPITAL OUTLAY: An expenditure for the acquisition of, or addition to, a capital asset.

CAPITAL OUTLAY CONTINGENCY: Funds set aside for the purchase of capital outlay items
approved as part of the fiscal year budget.

CAPITAL PROJECTS FUND: A fund used to account for financial resources used for the
acquisition or construction of major capital facilities.
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GLOSSARY OF BUDGETARY AND FINANCIAL TERMINOLOGY

CONTINGENCY: Funds set aside for future appropriation with the approval of the Board of
Commissioners.

DEBT SERVICE: Interest and principal payments associated with bond issues.

DEBT SERVICE FUND: A fund used to account for the accumulation of resources for, and the
payment of, general long-term debt principal and interest.

DEBT SERVICE REQUIREMENT: The amount of money necessary for scheduled payment of
outstanding debt, both principal and interest becoming due during the fiscal period, and
contributions which may be required to accumulate monies for the future retirement of term bonds.

DEFEASANCE: The process whereby through the deposit of funds, repayment agreements or
covenants to pay other costs are released from loan documents or other debt agreements.

DEPARTMENT: A major administrative division of the County which indicates overall
management responsibility for an operation or a group of related operations within a functional area.

DEPRECIATION: A noncash expense that reduces the value of a limited life asset as a result of
wear and tear, age or obsolescence.

ENCUMBRANCE: The commitment of appropriated funds to purchase an item or service. To
encumber funds means to set aside or commit funds for a future expenditure.

ENTERPRISE FUND: A proprietary fund type in which the services provided are financed and
operated similarly to those of a private business. The intent of the governing body is to support the
activities by charging a user fee to recover all or a portion of the necessary expenditures.

FEDERAL INSURANCE CONTRIBUTION ACT TAX (FICA): A United States payroll (or
employment) tax imposed on both employees and employers TO FUND Social Security and
Medicare.

FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA): An agency of the United
States Government tasked with disaster mitigation, preparedness, responses and recovery planning.

FISCAL YEAR: The time period designated by the County signifying the beginning and ending
period for recording financial transactions. Bibb County has specified July 1 to June 30 as its fiscal
year.

FRINGE BENEFITS: Employer's share of F.I.C.A. and Medicare taxes, hospitalization, dental,
workman's compensation, unemployment and retirement contributions made on behalf of County
employees.

FUND: A fiscal and accounting entity which is comprised of a self- balancing set of accounts which
reflect all assets, liabilities, equity, revenue and expenditures (or expenses) necessary to disclose
financial position and the results of operations. Funds are established as individual entities in order
to segregate financial records for purposes of legal compliance, different natures of the activities
performed, measurement of different objectives and to facilitate management control.
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GLOSSARY OF BUDGETARY AND FINANCIAL TERMINOLOGY

FUND BALANCE: Refers to the excess of assets over liabilities and is therefore also known as
surplus funds.

GEORGIA EMERGENCY MANAGEMENT AGENCY (GEMA): An agency of the State of
Georgia whose mission is to protect life and property and to prevent and/or reduce the negative
impact of natural and man-made events in Georgia.

GENERAL FUND: The general operating fund of the County. It is used to account for all financial
resources except those required to be accounted for in another fund.

GENERAL OBLIGATION BOND: Bonds issued to benefit the County as a whole, and thereby
an obligation of a general nature applicable to countywide resources. Approval by a referendum
vote is required for general obligation bonds to be issued.

GOVERNMENTAL FUNDS: Funds generally used to account for tax-supported activities. There
are five different types of governmental funds: the general fund, special revenue funds, debt service
funds, capital project funds, and permanent funds.

GRANT: A contribution by a government or other organization to support a particular function.

INSURANCE: Premium expense for all insurance bought by the County other than that insurance
provided to employees through the payroll system.

INTERFUND TRANSFERS: Contributions and operating transfers made to another fund of the
County.

LINE-ITEM BUDGET: A budget that lists each expenditure category (salary, materials, services,
etc.)

LOCAL OPTION SALES TAX (LOST): State legislation allows local governments to levy an
additional sales tax within its jurisdiction. Bibb County currently receives 40% of proceeds based
on a 1% approved local option. Use of these funds is unrestricted.

MILLAGE RATE: The ad valorem tax rate expressed in terms of the levy per thousand dollars of
taxable assessed value. One mill is equal to one dollar per thousand.

MODIFIED ACCRUAL.: Accounting method whereby revenues are recognized as soon as they
are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period.
Expenditures generally are recorded when a liability is incurred.

NET ASSETS: A fund equity account which reflects accumulated net earnings (or losses) of a
proprietary fund.

NON-DEPARTMENTAL.: Functions and accounts that are not directly related to a department's
primary service activities, or which are separate from departmental operations for control purposes.
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GLOSSARY OF BUDGETARY AND FINANCIAL TERMINOLOGY

OMNIBUS BUDGET RECONCILIATION ACT OF 1990 (OBRA): Applies to employees not
eligible to participate in the employer retirement program and includes part-time, seasonal or
temporary employees. This is a Deferred Compensation Plan in place of Social Security and
employees are required to contribute 7.5% of gross salary with no contribution by the employer.

OPERATING EXPENDITURES & SERVICES: The costs for materials and services, excluding
personal services and capital outlay, that are required for a department to function.

OTHER BOND COSTS: Expenses incurred in the issuance and management of bond issues.

OTHER POST-EMPLOYMENT BENEFITS (OPEB): Medical, dental, vision and life insurance
benefits provided to retired employees and their dependents.

PAYMENT IN-LIEU-OF TAXES (PILOT): Payment that a property owner, not subject to
taxation, makes to a government to compensate it for services that the property owner receives that
normally are financed through property taxes.

PENSION BENEFITS: Retirement income that is provided through a defined benefit pension plan

to plan members and beneficiaries after they meet the requirements set forth in the Bibb County
Pension Code.

PERFORMANCE MEASURE: Special quantitative and qualitative measure of work performed as
an objective of a department.

PERSONAL PROPERTY: Tangible property other than land and buildings and motor vehicles,
including primarily business equipment, inventory, and machinery.

PERSONAL SERVICES: Expenditures for salaries, wages and fringe benefits for personnel.

PROJECTED: Estimation of revenues and expenditures based on past trends, current and expected
economic conditions, and future financial forecasts.

PROPERTY TAX: A tax levied on the assessed value of real, public utility and personal property.
Generally, assessed value is 40% of fair market value.

PUBLIC HEARING: The portion of open meetings held to present evidence and provide
information on both sides of an issue.

REAL PROPERTY: Land, buildings, and applicable improvements.

RESERVED FUND BALANCE: Anaccount used to indicate that a portion of a fund's balance is
legally restricted for a specific purpose and is, therefore, not available for general appropriation.

REVENUE: Funds that the County receives as income. It includes such items as taxes, licenses,
user fees, service charges, fines and penalties and grants.
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GLOSSARY OF BUDGETARY AND FINANCIAL TERMINOLOGY

REVENUE BONDS: Bonds where principal and interest are payable from pledged revenue
sources, and which are not legally backed by the full faith and credit of the County.

REVISED BUDGET: Original approved budget plus any increases/decreases during the fiscal
year.

SPECIAL PURPOSE LOCAL OPTION SALES TAX (SPLOST): A voter-approved 1% sales
tax used for a specified purpose, such as Capital Improvement Projects or repayment of debt. The
tax is imposed for a specific period of time not to exceed five years.

SPECIAL REVENUE FUNDS: Funds that are used to account for the proceeds of specific
revenue sources (other than special assessments, expendable trusts or major capital projects) that are
legally restricted to expenditures for specified purposes.

TAX DIGEST: Official list of all property owners, the assessed value of the property (40% of fair
market value), and the tax due on the property.

TAX LEVY: Total amount of revenue expected from tax, determined by multiplying the tax rate
(millage) by the tax base.

TAX RATE: Amount of tax applied to the tax base. Property tax rates may be expressed in cents
or millage rates, where one mill equals one-tenth of a cent. Other taxes, such as sales or income
taxes, may be expressed as a percentage of the tax base.

TAXES: Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit. Taxes levied by Bibb County are approved by the Board of
Commissioners and are within limits determined by the State.

WORKING CAPITAL.: Current assets minus current liabilities. A portion of the fund balance of

General Fund is designated for working capital and this amount represents the funds required to
conduct the daily business of the County for a specified number of days.
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